Dromana Foreshore Committee of Management Inc.
Minutes of Meeting held on 25t August 2025

6.30pm

Meeting Opened: 6.30pm.

To be actioned by

1.

In attendance: JA MB MT RG NM LA
Invited: WC ME

Observer:

Apologies: Rick-(MPBBA) JW JS AR

2. | Conflicts of Interest — Chairperson asked for any changes of conflict of JA
interest. nil
3. | Minutes of Meeting held on 28" July 2025 JA
Moved: NM Seconded: MT Carried:
4. | Secretary/ Correspondence/Transfers/ Financial Statement MB
Correspondence/Transfers/Financial Statement
Moved: MB Seconded: RG Carried
Personal Health Coach request to hold outdoor fithess training on Dromana
Foreshore near the outdoor gym section was approved, on the condition that wC v
the area is not cordoned off to the general public and there is no permanent
signage. DFCoM will require to know the number of classes to be held per
day/week. WC to respond.
Dromana Beach getaway correspondence discussed: Committees view is wC v
that the area is not unkempt and is habitat (fallen trees etc) as previously
stated. The area in question will be maintained as per the management plan.
Vegetation is being replanted and will continue to be in the future, the bollards
will be removed/replaced as planned. WC to respond.
All Chairs of sub committees to write a report for the Focus Newsletter. JA vJW MB MT JS
Still to receive 4
Dromana association is looking for a rep from DFCoM. Online meetings are LAV
once a month. LA is willing to join.
Moved: MB Seconded: NM Carried Family Transfer BS103 approved.
5. | Matters Arising
JA has abstained from this discussion.
A boatshed has externally cladded on top of the brickwork of their boatshed, MB/WC v
making it 160mm x 150mm wider and there has been no prior request for
approval to carry out the work.
DFCoM are very disappointed as they have broken the rules/regulations in
their Licence Agreement.
A Licence agreement is a legal document, of which this is a serious breach.
The owner has claimed it was maintenance, but the committee see it as a
major renovation.
MB & WC to draft a letter to the owner.
6. | Subcommittee Reports:
Caravan Park- MPShire have requested that DFCoM record on the front MB
page of the management plan that DFCoM are engaged with the local JA/RG
emergency services. WC/KE v
Works / Bay Trail — BS27 MB to contact the owner to discuss repair to JW MB v
unauthorised works, as their Licence Agreement is currently under jeopardy. | JA/LA
A letter is to be sent to owner BS08 to remove the retaining wall, extra steps MT/NM wC v
and the roof is required to be trimmed. (ME)
Latrobe Reserve — As tabled MT
LA/JW
(ME)
Vegetation Management — As tabled MT
Orchids have recently had boosting additives applied. LA/JW




(ME)

Finance — Sub Committee Meeting to be held prior to next month’s full
committee meeting. All money that was not spent from the Grant for Public
Access Upgrade Works Stage 1 - used for the building of new stairs at
William St & Seacombe St is to be refunded to DEECA.

The Boatshed Family Transfer Fee has not been adjusted for over 10 years,
all agreed to Increase the cost to $450 + gst $45 = $495.

WC to send the amended transfer doc to NM to upload onto the website.

JAIRG

WC v

Grants — Public Access Upgrade Works Stage 2 funds have been received,
and work will begin asap.

Bendigo Bank (Community Bank Southern Peninsula) Grants are now open,
and Andrew (Grant Writer) will lodge an application for the upcoming Summer
Bin Program.

MB
JS

Combined Foreshores —

ME

Town Centre — The MPShire’s dog signs are confusing to the general
public. The Shire signs display their time frames that allow dogs to be
on the beaches they manage which makes it confusing for all Dromana
Foreshore visitors. DFCoM have no time restrictions but require dogs
to always be on a lead.

JS & ME are working on new Dromana Foreshore signage.

ME

Staff / Volunteer Liaison — Staff Reviews are continuing.

MB
RG

Dogs on Beaches — Lots of dogs as usual.

JS

All Subcommittee Reports approved
Subcommittee Reports: Moved: MB Seconded: RG Carried

Other Business:

BP - No further news of the Shire’s attempt to oppose the VCAT
decision to allow a fast-food outlet and expansion of the BP Petrol
Station.

MPShire Beach Cleaning: ME spoke about the Hand Cleaning/Tractor
meeting with the MPShire and local COM Representatives that was held
on Fri 22" August. The COMs are concerned about Salsola a native
plant that has re-grown since the tractor was not being used. DFCoM
options are to sign with MPShire for tractor cleaning or get our own
beach cleaner or combination of both. ME, JA, MB, MT & LA are eager
to attend if a meeting can be arranged this week. ME will contact Hayden
Forrest from the MPShire tomorrow (Tues) to organise a mutually
agreeable date and time.

JA to contact Lochie Chapman (MPS) to organise a meeting regarding
the C/P foreshore reserve.

Website: Is up to date.
MPBBA: An apology.

In Camera.

NM

Rick

ME v

JAV

Meeting Closed: 8:45pm
Next meeting: 22" September 2025 6:30pm Dromana Tennis Club




