Dromana Foreshore Committee of Management Inc.
Minutes of Meeting held on 28" April 2025

6.30pm

Meeting Opened: 6.30pm.

To be actioned by

1.

In attendance: MB RG LA AR - MB to chair meeting
Invited: M.E & W.C

Observer: MPBBA - RG

Apologies: NM MT JS JW JA

2. | Conflicts of Interest — Chairperson asked for any changes of conflict of MB
interest. Nil
3. | Minutes of Meeting held on 24" March 2025 As there was not a Quorum MB
these minutes will need to be ratified at the May meeting
Moved: Seconded: Carried:
4. | Secretary/ Correspondence/Transfers/ Financial Statement MB
Correspondence/Transfers/Financial Statement
Moved: Seconded: Carried
Letter received regarding dog rules in C/P. WC to reply DFCoM appreciate wC
your correspondence, the pet rules have not changed. Also send email to Site
holder to remind them of the Rules & Regulations surrounding Pets.
5. | Matters Arising
6. | Subcommittee Reports:
Caravan Park- Is pretty much empty at this stage. Season has gone well. MB
Painting at T2 is complete and feedback has been good. Another JA/RG
Chicane/swinging gate is to be Installed later this year. New sticker signs to
be installed advising of distance between the chicanes/dismount area.
Works / Bay Trail — As tabled with added notes from JW regarding BS27 JW
JA/LA
MT/NM
(ME)
Latrobe Reserve — As tabled MT
Recent field activity went well. LA/JW
(ME)
Vegetation Management — As tabled MT
LA/JW
(ME)
Finance — All going well MB
Grants — Bendigo Bank have donated $2000 to DFCoM’s winter bin program. | MB MT & MB
MT & MB to attend the presentation on 28" May. JS
Combined Foreshores — Meeting Tues 29" April at the Sea Scouts ME
Hall. ME to summarise the Committees opinion at this meeting. ME
Town Centre — Spill drains have recently been changed, and some
planting has been done. No change to the tree vandalism from the ME
MPShire. It is not a DFCoM managed area but DFCoM would like, at a
minimum to see some signage installed in the area.
Staff / Volunteer Liaison — A meeting to be organised with Tania S: mMB ME
Monday Wed Thurs or Fri. RG
Dogs on Beaches — MOU-MB spoke to the current MOU in place. Js
MB

DFCoM do not have any Laws regarding dogs and are unable to
enforce the Shire laws. MPShire are the collector of dog fees and
should be using these fees to fund the enforcement.




Combined Com’s working group have talked of other options and Max
Patton from Whitecliffs has visited other areas and the conclusion has
been that the MPShire should enforce the MOU.

All Subcommittee Reports approved
Subcommittee Reports: Moved: Seconded: Carried

Other Business:

Bay Trail: MPShire council did a walk through with MB and will be
submitting to council in May. MB has asked Sarah W from DEECA to
attend next meeting to discuss land managed by DFCoM in the caravan
park.

Sharp Bins at T1 T5 T8 to be installed. Can order as soon as 2"¢ Quote
has been received.

Website: Updated

MPBBA: Noticing more break-ins and theft, discussion about how to
assist BS owners to make BS more secure.

MB

NM

RG

Meeting Closed: 7:50pm

Next meeting: 26" May 6:30pm Dromana Tennis Club — SW DEECA to attend.




