Dromana Foreshore Committee of Management Inc.
Minutes of Meeting held on 25" November 2024

6.30pm

Meeting Opened: 6.30pm.

To be
actioned by

1.

In attendance: JA RG AR LA NM JS MT JW
Invited: ME WC

Observer: Rick MPBBA

Apologies: MB

Conflicts of Interest — Chairperson asked for any changes of conflict of interest.
Nil

JA

Minutes of Meeting held on 28" October 2024
Moved: JW. Seconded: MT. Carried:

JA

Secretary/ Correspondence/Transfers/ Financial Statement
Correspondence/Transfers/Financial Statement
Moved: LA. Seconded: RG. Carried

WC/MB

Matters Arising

BS216 has repaired the missing boards with a quick fix — ok to transfer but DFCoM
to request that after the exclusion timeline (end of Jan) the owner is to repair to a
better standard. The metal on the west corner of the roof that has been turned up
needs to be trimmed to avoid anyone accidently hurting themselves on it.

Email from a concerned resident regarding the state of the beach discussed.
Secretary to respond that human rubbish is hard to address and that the natural
occurring seaweed will continue to be addressed by the Shire’s 12month trial of
hand cleaning. Secretary has already responded that the Shire have a link on their
website for feedback on the hand cleaning.

BP are again going to VCAT — JS spoke to AR today concerning this and AR is
able to be DFCoM’s representative at the VCAT hearing. A couple of further points
to raise: A recent change to the planning regulation is to set aside and promote
land for residential use not commercial. DFCoM’s T8 amenity block and small car
park will be hammered with no proper access and will impact the toilet block
adversely. JS & NM to coordinate with AR and discuss the relevant objections from
the foreshore committee’s point of view. BP have put forward that they will reduce
the number of pumps by 2.

Summer Movies — Ninchflix have requested to run some summer movie sessions
on Dromana Foreshore over summer. They will not be charging a fee for the public
to attend. Before responding or deciding DFCoM will require the following
information: Exact Site/s for the screening, the type of movies to be shown and if
they will be cleaning up after each screening. Secretary to make contact and
confirm these details.

Boat Hire 179 request to clean and clear around the boat shed to enable murals to
be painted on the walls. Sand can go back onto the beach. ME suggested
committee members to meet at site and check out what needs to be cleared as
Owners would like to start next week. Owner will contact ME when ready to start
the work.

Request from Two Bays Trail Run for T4 & T5 to be opened early on 12th January.
All agreed and are to be charged the same fee as last year. Secretary to advise the
cleaners about early opening and to do extra clean on this day.

wC

wC

JS & NM

wC

wC




Subcommittee Reports: To be
actioned by
Caravan Park - MB
All on track for the opening on 1t Dec. Pump at T3 needs work or replacement. JA/RG
2x Site holders still owing Secretary to call them tomorrow. WC
Works / Bay Trail — As tabled JW
When sending a New Licence Agreement to new owners they are to be advised to | JA/LA
“PLEASE READ - IMPORTANT INFORMATION” MT/NM
(ME)
New Depot Shed: Pre slab passed inspection today and will be poured on
Wednesday.
Latrobe Reserve — Breakup was last Saturday and there were about 10 attendees. | MT
LA/JW
(ME)
Vegetation Management — As tabled. MT
Tree report received and none in the caravan park needed urgent works. LA/JW
United Energy sub-contractors cut roadside branches prior to the cup day long | (ME) WC & ME
weekend and all the branches had been left on the reserve which was a tripping
hazard to tourists. This has not happened in previous years. Secretary to write a
letter after discussing and getting details from ME.
Finance - Nil MB
Grants — Bendigo Bank awarded DFCoM $500.00 from a director allocation. MB
As we had already received an allocation in the March funding round and under JS
their Community Funding Terms & Conditions, an organisation can only apply for
community funding once in a 12-month period.
Combined Foreshores — ME advised the committee that the Meeting held | ME
on 7t Nov for Managers was very productive. Balnarring has suggested a
set of procedures be followed when there is a non-compliant owner with
their dog off a lead. A networking BBQ for all Rangers was held after the
meeting at Whitecliffs which was appreciated by all attending.
Balnarring/Capel Sound/Point Leo/Dromana all in attendance.
Town Centre — Work to be done on the BBQ. ME
Staff / Volunteer Liaison — Appointments to be made with staff over next2 | MB
weeks for the annual reviews. RG
Dogs on Beaches — Is still an ongoing problem, new signs are yet to be JS
decided on.
All Subcommittee Reports approved
Subcommittee Reports Moved: RG. Seconded: NM. Carried:
Other Business
LA found 4 posts on social media suggesting rentals of Boat Sheds (not in
Dromana) — if any come up in future on Dromana Foreshore, please advise
the Secretary to follow up.
Website: Up to date. NM
MPBBA: Rick advised all is going well at the moment. MPBBA are pushing
for beach protection from the Federal Government.
Christmas party at the Depot on 16" December, Secretary to send WC

invitations out.

Meeting Closed: 8:15PM
Next meeting: 27'" January 2025 @ 6:30pm at the Dromana Tennis Club




