Dromana Foreshore Committee of Management Inc.
Minutes of Meeting held on 24" March 2025

6.30pm

Meeting Opened: 6.30pm.

To be actioned by

1.

In attendance: JA MB JS LA MT JW RG AR
Invited: WC, ME

Observer: Rick MPBBA

Apologies: NM

Conflicts of Interest — Chairperson asked for any changes of conflict of interest. NIL

JA

Minutes of Meeting held on 24" February 2025
Moved: MB Seconded: MT Carried:

JA

Secretary/ Correspondence/Transfers/ Financial Statement

Moved: MB Seconded: LA Carried

Current Issue regarding vegetation and a personal mishap from 2023 — No
notification had or has been received from a member of the general public regarding
this Issue. DEECA have engaged representation through PLI with VMIA.

Sink hole — FOI request has been made. DFCoM have contacted DEECA FOI officer,
and they will advise DFCoM of the steps to be taken.

LSV have requested a meeting after Easter to discuss the permanent changes
previously proposed. MB is happy to meet with them again - JS will be O/S.
Financial reports to be sent when they are available, there have been a few issues
with MYOB

MB/WC

MB

WC

Matters Arising: Nil — discussed above as raised.

Subcommittee Reports:

Caravan Park-

MB spoke with the C/P manager today — it is very quiet now.

T2 is scheduled to be painted in April. Sites 2-30 will be sent an email advising that it
will be closed on 7t 8 9t April but T3 will be open.

MB
JA/RG

WC

Works / Bay Trail —

BSO3 1%t registered letter regarding step.

BS27 & BS28 have had measurements checked twice.

BS94 has been checked and only the base board has asbestos (Blue).

BS45 - DFC will remove deck at the end of April at owner’s cost, and taken to the
depot for the owners to retrieve it if they wish to put it inside their BS.

Mower — The works subcommittee recommends keeping the parts from the old
deck and throw away the deck.

Construction of the new shed is completed. It now needs to have the internal fit out
and sealing of the concrete floor.

MT: advised the new stairs at William St are to be grey not green, with added extra
steps and handrail.

JS attended the VCAT hearing and spoke about the information tabled. The case for
the takeaway restaurant hasn’t shown that all issues will be addressed. 5 days so far
and there are another 4 days to go. Well done to John and Natasha DFC appreciate
all their efforts. Andrew R is representing Safety Beach and he also put forth a great
presentation.

w
JA/LA
MT/NM
(ME)

Latrobe Reserve — As tabled

MmT
LA/IW
(ME)

Vegetation Management — As tabled
LA spoke about the recent Tree vandalism opposite a new restaurant and the
MPShire are installing a sign to block the view.

MT
LA/IW
(ME)




No information forthcoming from the MP Shire regarding the McCrae landslide that
LA requested.

ME suggested that it may be possible to reuse the old treads from Seacombe St
(when the new one is erected) for the federation walk.

Vandalism to trees has occurred opposite (No 85) a letter drop to 83 85 87 Latrobe
Pde will be done advising that vandalism is not tolerated.

Discussion had regarding all steps on Dromana Foreshore do they all function as
they should. Possibility for DFCoM to erect signs advising “use at own risk cliff is
eroding”

JA to do letter drop

Finance — Ok. Finances are on track. MB

Grants — Nothing in the pipeline now. MB
N

Combined Foreshores — ME

ME spoke about an email from Whitecliffs regarding the council beach cleaning.

MPShire have evaluated the feedback, and it is on the agenda for the meeting to be

held 25/03/25 (tomorrow evening) it seems there is a recommendation to have

Dromana return to 100% mechanical cleaning where other CoM’s are being

recommended to have 30% / 70% hand cleaning. DFC would like an email to be sent

to the Shire requesting that Dromana Foreshore Committee would prefer to have a

percentage of hand cleaning, not all mechanical grooming. An email is to be drafted

tomorrow and sent to councillors. WC

Town Centre —

Nothing to report except that the MP Shires new contractors are again spraying ME

DFCoM vegetation.

Staff /Volunteer Liaison — MB

Staff reviews have been sent to all staff, once completed MB & RG to discuss RG

individually.

LA spoke about a person who has the relevant skills and has organised a meeting

with ME on Thursday. DFCoM can then utilise for future works as required.

Dogs on Beaches — JS

Still a lot of issues with off lead dogs. Rangers from the Shire are seen intermittently | MB

on Dromana Foreshore.

All Subcommittee Reports approved

Subcommittee Reports: Moved: LA Seconded: JW Carried.

Other Business:

BS condition reports are to be measured this year in mid-May — MB to assist MT MT

with the process.

Website: All up to date — NM to load Feb minutes this week. NM

MPBBA: Rick spoke about beach cleaning and new technology that can be used. Rick

MPBBA are working on a project of moving sand from around BS which is being
trialled, and Rick will keep DFCoM informed on its progress.

Meeting Closed: 8.05

Next meeting: 28 April 6:30pm Dromana Tennis Club - MT unable to attend.




